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4.2	 Set-up and management

4.2.1	 Steps 
The more clearly and concretely the business strategy is de-
fined, the quicker it is possible to move from planning to im-
plementation. Once the decision to locate in Switzerland has 
been taken, the economic development agency of the select-
ed canton can help in the local coordination of the project up 
to the start of operations. Banks, consulting firms and fidu-
ciaries as well as specialized attorneys are at hand to answer 
any specific questions.

The time required for setting up a company is between 
two and four weeks, beginning from the submission of the 
documents until the company becomes a legal entity.

Generally-speaking, most foreign relocations to Switzerland 
take the form of a joint-stock company. However, should the 
Swiss branch be founded as a single owner business, this can 
be initiated completely online via the new electronic system - 
KMUadmin. This help system takes the user through the nec-
essary steps for registration in the commercial register, for 
VAT and AHV.

See chapter 4.2.3 Name registration and entry in the 
commercial register

www.kmuadmin.ch 
Electronic registration (German and French only)

Source: 
Documentation 
of cantonal economic 
development agencies

Schedule of activities for setting up a company (joint-stock company, limited liability company)

Steps						     Required time in weeks  

					     1	 2	 3	 4	 5	 6

Preliminary search, registration and approval of the company (name)	 X	

Preparation of required formation documents: Articles of Agreement, 
articles of association, registration, etc.		  X		 		

Payment of capital: Capital contribution at a prescribed depositary (bank). 
The contributing person must show proof of identity. For foreigners it may be useful 
to present letters of reference from Swiss partners. 			   X	 X		

Founding of company and preparation of relevant documents: statutes, acceptance 
declaration of statutory auditors, confirmation of a recognized depositary (bank) 
that the share capital has been paid in and is at the free disposal of the company. 
If after founding the company does not have its own offices: Domicile acceptance declaration. 			  X	 X		

Publication in the official gazette of the Canton					     X	

Entry of the responsible person(s) in the corresponding registers 
(commercial register, possibly register of titles)						      X

Registration as a taxable enterprise						      X

4.2.2	 Inception costs
The founding of a corporation is more elaborate and is gener-
ally more expensive than for a partnership. However, the for-
eign investor is often not in a position to establish a partner-
ship. As a rule this is not detrimental (e.g. tax advantages).

See chapter 9.2 Taxation of businesses

The costs for establishing a corporation are comprised of 
the following (for a limited liability company, the fees and 
consulting costs are somewhat lower):

•	 Fees (registration, notary, registry of files) approximately 
	 CHF 2,000.

•	 Consulting and/or attorney fees from approximately 
	 CHF 2,000 to CHF 5,000 for smaller companies.

•	 Stamp duty: 1% of the nominal capital of which the first 
CHF 1 million is exempt. This exemption applies in gen-
eral to newly formed corporations and for capital increas-
es up to CHF 1 million. Existing companies now may in-
crease their nominal capital up to CHF 1 million without 
the share issue duty becoming due.

Excluding the stamp duty (also referred to as share issue 
duty) the fixed founding costs are approximately CHF 7,000. 
The total founding costs vary, including consulting fees, 
depending on the nominal capital.
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